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Resource-based View
The resource-based view is a framework used to identify the resources that can be used by an organization to give it a competitive advantage over its competitors. A firm can use these resources to achieve an advantage in the market. The view focuses on internal resources including capabilities, competencies, and assets, which have a capability or potential to give a superior competitive advantage to an organization (Enders, 2012). Not all internal resources can give a firm an advantage. Therefore, the firm should identify the most important resources and use them effectively to its advantage. These resources should be unique to a firm and flexible to meet the different needs of the organization. These resources can be financial, organizational, technological and physical. They could also be intangible resources like reputational, human and innovation. These resources should be valuable, be heterogeneously distributed and be imperfectly mobile. Information systems can play an important role by improving the communications and quality of production in an organization. It gives firms new ways to do business, which helps outdo their competitors, and it gives new businesses from an organization’s operations giving it an advantage over other firms. 
Nicholas Carr argues that IT does not matter in an organization and refers to it as a commodity that does not offer a competitive advantage to a firm (Carr, 2004). I do not agree with his idea, as IT is important to an organization’s operations and competitiveness. The acquisition of IT does not matter to a firm, but the use of IT matters and gives an organization a competitive advantage over its competitors. An organization can use IT to increase productivity and come up with new ways of doing business that can help it outdo its competitors in the market. Therefore, the argument that IT does not give a company an advantage and is just a commodity is not true as IT is critical to organizational competitiveness. 
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